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Lessons Learned!



St Richards House, Camden
CHP unit installed 1995
95 flats plus commercial
54 kWe CHP unit
£45k grant from 
Residential CHP 
programme
Project costs £267k
Payback 9.5 years



St George’s Flats





Every new technology 
has it’s problems!



But it’s normally the people that 
cause them!



Staff

We don’t understand it.
I didn’t want it.
It’s not my problem.
It’s not my responsibility, it should be managed by 
NeighbourhoodManagement/Development/Technical 
Services/Finance. (delete as appropriate)



Tenants

What’s in it for you?
I’ve been with the LEB and British Gas all my life.
It will break down.
I prefer to pay as I go.
What are you doing about my noisy neighbours?



Objectives

To make energy affordable
To save energy



Savings for residents result from….

Bulk purchasing
Central metering
Local generation
Efficient heating systems
‘Profit’ from commercial sales
Lower overheads
Climate change levy



Environmental benefits

Primary energy 
savings of 650,000 Kw
hours per annum
275 tonnes of carbon 
dioxide saved per 
annum



Where things can go wrong

At the beginning
In the middle
At the end



At the beginning

Non technical consultation – residents and staff
Decide on billing options
Purchase of the wiring?
Understand the implications
Keep it simple



In the middle

Non technical consultation – residents and staff
Firm up discussions on billing

Pre-payment?
Traditional?
Frequency
Style?

Consider maintenance contracts
Check rates



At the end
Non technical consultation – residents and staff
Ensure billing correct from day one!
Have maintenance contracts in place
Check rates

And ongoing…..
New staff induction
New tenant induction
Plan for renewals



Technical issues
Direct data 
communications
Computerised billing
Quarterly bills
Credit management



Would we do it again?

Mora Burnett 
Extra Care 

Home

QE11 Hospital 
Accommodation
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