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CHP for RSLs

The London Energy Partnership is holding a half-day workshop designed to help
registered social landlords understand, develop, implement and manage community
heating networks and CHP systems.

The workshop is being held at:
Greater London Authority, City Hall, Queens Walk, London SE1 2AA,
on 29" January
Starting times and session details below

It is well known that combined heat and power along with heat networks are one of the
most effective ways of reducing carbon emissions and improving security of supply with
great potential for lowering end user costs, achieve higher levels of the Code for
Sustainable Homes in new build and improving administration and management of
energy supply. However, there may well be a number of challenges when developing,
setting up and managing a community CHP system.

STOP PRESS: The two sessions have now merged in to one session on Thursday 29"
January. The Friday session has been cancelled.

We do not discourage anyone from attending the session and we welcome your

attendance regardless of job role. We welcome attendees from all social housing
providers from housing associations to ALMOs and beyond.

Thursday 29™ January - Committee Room 5

2:00 Welcome and Introduction
Michael King, CHPA and Chair LEP CHP task group

2:10 Why Consider CHP?
Syed Ahmed, GLA Energy Team

2:25 CHP and heat networks: From Start to Finish
Mark Howell, Vital Energy

2:45 How it can be done: financing and managing community CHP, is an ESCO
the right option? Where does the risk lie? How to manage your billing
David Pitcher, Thameswey

3:05 Tea Break
3:25 Panel Discussion

What do you know, want to know, what are your issues with Community CHP? What
information and assistance do you need?



3:40 Lessons learnt: planning for retrofit of CHP, tenant liaison and
engagement
Anna Eager, Shoreditch Housing Trust

4:05 Lessons learnt from running a CHP system in an RSL
John Bird, St Pancras Housing Association

4:30 LEP presentation on work programme

4:50 Final Plenary, signposting, any unresolved Q&A and next steps
Michael King

5:00 Close

Please forward on people or organisation(s) you feel may be interested in attending.

Each day will start at the time noted above but running order may be subject to change.
All enquiries to: ben.crofts@london.gov.uk
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